
ID ODOT ActID Task Name Respons Start Finish Duration

1 001 START WORK Mon 2/12/07 Mon 2/12/07 0 days

2 255 SITE SURVEYING AND MAPPING Mon 2/12/07 Fri 3/23/07 30 days

3 Research and Compile Available Property Ownership/Property Line
Information

Engineer Mon 2/12/07 Fri 2/23/07 2 wks

4 Field Topographic Surveying and Locate Existing Property Lines Engineer Mon 2/26/07 Fri 3/9/07 2 wks

5 Prepare Mapping Engineer Mon 3/12/07 Fri 3/23/07 2 wks

6 ONSITE PRE-DESIGN MEETING All Fri 3/23/07 Fri 3/23/07 0 days

7 CONCEPTUAL PLANNING Mon 3/26/07 Thu 8/23/07 110 days

8 Develop Path Alignment Alternatives and Park Conceptual Plan Engineer Mon 3/26/07 Fri 5/18/07 8 wks

9 Work Sessions and Public Meetings All Mon 5/21/07 Thu 8/9/07 12 wks

10 Finalize Selected Alignment Alternative and Park Plan Engineer Fri 8/10/07 Thu 8/23/07 2 wks

11 PRELIMINARY DESIGN Fri 8/24/07 Thu 1/24/08 110 days

12 275 Develop Preliminary Plans and Cost Estimates Engineer Fri 8/24/07 Thu 9/20/07 4 wks

13 Review of Preliminary Plans and Cost Estimates vs Budget All Fri 9/21/07 Thu 10/4/07 2 wks

14 Work Sessions and Public Meetings All Fri 10/5/07 Thu 11/29/07 8 wks

15 Prepare Location Report Engineer Fri 11/30/07 Thu 12/27/07 4 wks

16 306 Review of Location Report All Fri 12/28/07 Thu 1/24/08 4 wks

17 325 Design Acceptance Phase Complete Thu 1/24/08 Thu 1/24/08 0 days

18 380 ENVIRONMENTAL REVIEW Mon 2/12/07 Thu 4/3/08 300 days

19 Obtain ESA Species List Engineer Mon 2/12/07 Fri 2/23/07 2 wks

20 Prepare Cultural/Historic Baseline Report Engineer Fri 8/24/07 Thu 10/18/07 2 mons

21 Conduct Phase I Archaeological Survey Engineer Fri 8/24/07 Thu 10/18/07 2 mons

22 Perform Level 1 Environmental Site Assessment Engineer Fri 8/24/07 Thu 10/18/07 2 mons

23 Prepare Biological Assessment Engineer Fri 8/24/07 Thu 10/18/07 2 mons

24 Review of Environmental Docs by State and Federal Agencies XXX Fri 10/19/07 Thu 4/3/08 6 mons

25 Environmental Review Complete Thu 4/3/08 Thu 4/3/08 0 days

26 RIGHT-OF-WAY Fri 1/25/08 Thu 1/8/09 250 days

27 455 Right-of-way Descriptions and Map Engineer Fri 1/25/08 Thu 3/6/08 6 wks

28 460 Right-of-way Appraisals and Negotiations ODOT Fri 4/4/08 Thu 12/11/08 9 mons

29 Right-of-way Purchase ODOT Fri 12/12/08 Thu 1/8/09 4 wks

30 461 Right-of-way Certification Thu 1/8/09 Thu 1/8/09 0 wks

31 UTILITY COORDINATION Fri 3/21/08 Thu 6/12/08 60 days

32 Utility Notifications, Relocation Plans, and Review Engineer Fri 3/21/08 Thu 6/12/08 3 mons

33 FINAL PLANS, SPECIAL PROVISIONS & ESTIMATE Fri 1/9/09 Thu 7/9/09 130 days

34 Prepare 70% Plans and Cost Estimate Engineer Fri 1/9/09 Thu 3/5/09 8 wks

35 70% Plans and Estimate Review All Fri 3/6/09 Thu 4/2/09 4 wks

36 634 Prepare 90% Plans, Specifications, and Cost Estimate (90% PS&E) Engineer Fri 4/3/09 Thu 4/30/09 4 wks

37 430 PS&E Review All Fri 5/1/09 Thu 5/14/09 2 wks

38 445 Complete Final Plans, Specifications, and Estimate (100% PS&E) Engineer Fri 5/15/09 Thu 6/11/09 4 wks

39 477 Final Review of 100% PS&E All Fri 6/12/09 Thu 6/25/09 2 wks

40 Prepare Final PS&E Package Eng/ODOT Fri 6/26/09 Thu 7/9/09 2 wks

41 PS&E SUBMITTAL PHASE Fri 7/10/09 Thu 8/27/09 35 days

42 550 PS&E Pre-Letting Review ODOT Fri 7/10/09 Thu 8/6/09 4 wks

43 555 Advertise for Bids (3 weeks) ODOT Fri 8/7/09 Thu 8/27/09 3 wks

44 560 BID OPENING (August 27, 2009) ODOT Thu 8/27/09 Thu 8/27/09 0 days

45 AWARD, CONTRACT, NOTICE TO PROCEED Thu 8/27/09 Wed 9/30/09 25 days

46 Award Construction Contract ODOT Thu 8/27/09 Wed 9/2/09 1 wk

47 Execution of Construction Contract by Contractor Contractor Thu 9/3/09 Wed 9/16/09 2 wks

48 Execution of Construction Contract ODOT Thu 9/17/09 Wed 9/23/09 1 wk

49 Notice to Proceed Issued ODOT Thu 9/24/09 Wed 9/30/09 1 wk

50 CONSTRUCTION PHASE Mon 1/11/10 Fri 10/1/10 190 days

51 Construction PreCon, Shop Drawings, Submittals, Approvals, Etc. Mon 1/11/10 Fri 4/2/10 3 mons

52 Onsite Construction (Start April 5, 2010) Mon 4/5/10 Fri 8/20/10 5 mons

53 Final Inspection and Closeout All Mon 8/23/10 Fri 10/1/10 6 wks
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C = Consultant
S = ODOT
A = Local Agency


